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"Creative and arts based approaches can be particularly powerful, especially at the data collection 
and dissemination phases of the evaluation cycle... used in order to uncover hidden perspectives, 
add empathic power, and strengthen participants’ voices. They are also used in dissemination to 
make evaluation and research findings accessible to wider audiences beyond traditional academia 
or policy making circles." (Daykin, Creative & Credible, 2015:1)
 
While the 400th year of activity is not yet complete, Tim and I wanted a chance to reflect 
with the trustees before his retirement.
 
Evaluation processes usually form part of a grantees’ process, carried out as a final step to 
prove money was well spent and needs were relieved. But as my PhD research explores the 
value and impact of artistic activity for beneficiaries as well for the charity as a whole, I was 
curious to turn evaluation questions in on the trustees and explore what the 400th activities 
meant for them personally and what they might mean for the charity's future.
 
The following is part one of a longer evaluation that will be carried out with trustees, staff 
and beneficiaries in early 2019 as I complete my PhD research. 
 
This preliminary report details a series of creative activities I led with the trustees at their 
quarterly meeting in October. The goal of these activities was to get trustees looking and 
listening in new ways to the impact of artistic activity during the 400th as well as 
participating in creative approaches that could reflect and inform future planning.
 
 
Carolyn Defrin, PhD Candidate

School for the Arts & Creative Industries, London South Bank University
October, 2018
 

Understanding the arts in the 400th anniversary 
celebrations

INTRODUCTION

.



"The BIG idea underpinning our 400th anniversary 
celebrations: bring people together (young and old, rich and 
poor, existing residents and newcomers, diverse communities, 
people with and without disabilities): enhance connections as 
neighbours and colleagues: and build a sense of belonging, 
resulting in meaningful and sustainable outcomes." 
(Hammersmith United Charities)

 

Of the 10 events planned for the 400th anniversary year of 

celebrations, 7 contained a strong artistic component. 

Each of these projects manifested in new partnerships, 

new participants and new audiences. (Read more about 

each project in the appendix)

 

Dance Commission (performed at the Grand Party)
Intergenerational Mosaic (unveiled at the Grand Party)
Moving Installations (premiered at the Grand Party)
Enigma Lunches
Republication of Oral Histories
JOY Disability Arts Festival
Resident Art Exhibition
Visual Art Commissions
 

 

 

WHAT HAPPENED?
View slideshow of 400th activities here: 
https://vimeo.com/294384988



Trustees responded to the year's events by writing and drawing through the lens of the 5 senses: 
What sounds, smells, tastes, textures and sights emerged through the 400th programme of activity? 



 
"...relations of thinking and knowing require care and affect how we care." (Puig de la 
Bellacasa, 2012: 69) 
 
In pairs, trustees shared why they care. What brings them to the charity's work...
 
 
"I’m passionate about W12, Uxbridge Road, Shepherds Bush Market, I don’t want people to be 
left behind (especially the recently arrived)"
 
"I live locally and want to give back -having worked in the corporate sector, I have felt in a 
bubble"
 
"Immigration is an issue in the area and the charity offers support here"
 
"I spend my days working in the city and I want to feel connected to my local community"
 
"I enjoy the connection to older people, as I work day to day with younger people"
 
"It’s important to be part of a smaller housing organization that can have a larger impact on 
people than housing associations"
 
"I was nominated by my place of work to be here"
 
"Working with older people helps me feel better connected to my aging parents"
 
"I’m inspired by a charity with such deep roots that new and different flowers can emerge each 
year (no matter the drought or crisis)"
 
 
 
 
 

WHAT DO TRUSTEES 
CARE ABOUT?
 



Thoughts

 

Feelings

 

Next Steps

 

Exquisite Life

Reflections on the 400th through thinking- feeling- doing



Fold your paper in three

 

On the top panel, draw the head of a body and 

write any thoughts you've had in relation to the 

400th  anniversary programme of events

 

Fold your head backwards, and pass your paper to 

the person to your right

 

In the middle panel, draw a body and write any 

feelings you associate with your experience of the 

400th

 

Fold your body backwards and pass your paper to 

the person to the right

 

In the final panel, draw a pair of legs and write 

actions you think the charity should take in 

response to the 400th

 

One final pass of your paper, then open and 

discover a new creature!

 

 

COLLABORATIVE 
WRITING/DRAWING



THOUGHTS

 
"Marvellously chaotic head"

 
"Intergenerational body: childlike, wise, solid 

feet, nurturing arms, awkward at times."

 
"holding the traditions of the past with the 

needs of the present"

 
 

FEEL INGS

"Scary to be forced into settings not used to- 

but this is good!"

 
"Exhaustion and exhilaration feel like key 

ingredients as we bring many different 

people together"

NEXT  STEPS

"The need to involve more people and 

become more involved- positioning ourselves 

within the communities'

 
"Keep in step with the changing world"

 

EXQUIS ITE  FORMS  UNFOLD  AND  

TRUSTEES  'THINK  WITH '  ONE  

ANOTHER . . .  

 



For all parts of the organisation to fully reflect the 

diversity (in all respects) of the local community

Effective in bringing our communities together as a  

centripetal force in a centrifugal world

Unite, not separate

Continue to do different things for different people

A nice long period of stability

To reflect and grow

Lots of rain for your beautiful gardens

A brave approach

Still relevant in 20, 50, 100, 400 years time

Keep the passion and energy levels up!

Keep asking questions

Focus on opportunities where we can make a positive 

change (rather than moaning, telling people what they 

should do)

Continue prosperity as a secure basis for wise and effective 

grant making

Continued commitment to excellence in providing 

accommodation to our clients

POSTCARDS TO THE FUTURE
Just as guests at the 400th party were invited to 
write a future wish for the charity, the trustees were 
invited to do the same 

RESPONSES
 



"...thinking with thick populated worlds is an acknowledgement of multiplicity 
but also an effort to actually foster multiplication, to create 'diffraction:' a 
politics of generating difference rather than mere 'reflection' of sameness, and 
the fostering of accountability for the differences we try to make rather than 
maintaining a form of moderate 'reflexivity.' (Haraway and  Goodeve, 2001: 
101-08; Barad 2007, 71-74, Puig de la Bellacasa, 2012: 72)
 
As the charity nears the end of its 400th celebration year, a wide 
range of activities for a wide range of people with a wide range of 
responses has transpired and begun this fostering of 'multiplicity.'
 
The trustees' responses to these activities reflect a spectrum of 
ideas, feelings and actions around preservation and risk- desiring 
stability while acknowledging the need to reach beyond familiar 
knowledges that might be better informed if co-produced with the 
communities the charity serves. 
 
Part II of this evaluation will take these first reflections as a jumping off 
point for exploring how trustees, staff and beneficiaries can co-engage 
with creative approaches to inform future organisational strategies  for 
the charity and the area of benefit. This next step of evaluation will 
specifically explore some of my artistic practice (particularly the work 
with the architects on plans for the intergenerational housing) as an 
example for some of this artistic strategy.
 
 
 

CONCLUSION
What's next?



400th Programme of Artistic Activity

APPENDIX

A series of 3 works exploring art in relation 

to communities in need

by PhD student, Carolyn Defrin

 


